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Лариса Белоусова — эксперт по инфраструктурным контрактам, закупкам, строительным требованиям и разрешению споров. 
Имеет 27-летний управленческий опыт в производстве и строительстве, логистике и закупках, включая более 15 лет 
специализированной работы с контрактами FIDIC и инфраструктурными проектами, финансируемыми международными 
финансовыми институтами. 

Опыт охватывает проекты в сфере автомобильных дорог, транспортной и аэропортовой инфраструктуры, городской 
инфраструктуры, водоснабжения и канализации, энергетики, общественных и иных крупных инфраструктурных 
объектов. 

Специализируется на администрировании контрактов FIDIC, структурировании моделей EPC и EPC+F, подготовке закупочной и 
тендерной документации, управлении изменениями, требованиями, сроками, стоимостью и договорными рисками, а также на 
предупреждении и разрешении строительных споров. 

Имеет квалификации FIDIC Certified Consulting Engineer (FCCE) и FIDIC Certified Consulting Professional (FCCP). Обладает 
практическим опытом применения Red Book, Yellow Book, Silver Book, MDB Harmonised Editions, Subcontract Book и White Book. 
Аккредитована Азиатским банком развития как ADB Accredited Contract Management and Dispute Avoidance Specialist. 

Как основатель и директор BRIDGE Consult LLC консультирует государственные органы, заказчиков, подрядчиков, инженеров и 
инженерно-консультационные организации по вопросам подготовки и администрирования инфраструктурных контрактов, закупок, 
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управления требованиями, договорными и коммерческими рисками, предупреждения споров и подготовки к арбитражным 
разбирательствам в странах Центральной Азии. 

Основные направления специализации 

• управление и администрирование контрактов FIDIC; 

• Red Book, Yellow Book, Silver Book и MDB Harmonised Editions; 

• FIDIC Subcontract Book и White Book; 

• структурирование контрактов EPC и EPC+F; 

• автомобильные дороги и дорожная инфраструктура; 

• транспортные и аэропортовые проекты; 

• городская и общественная инфраструктура; 

• проекты водоснабжения и канализации; 

• энергетическая инфраструктура; 

• управление крупными инфраструктурными проектами; 

• договорные модели государственно-частного партнёрства; 

• структурирование инфраструктурных проектов; 

• подготовка закупочной и тендерной документации по правилам международных финансовых институтов; 

• государственные закупки и институциональное развитие закупочных систем; 

• управление договорными и коммерческими рисками; 

• управление изменениями и вариациями; 

• подготовка, анализ и оценка строительных требований; 

• анализ задержек и требований о продлении сроков; 

• стоимостной анализ требований и определение финансовых последствий; 

• договорное администрирование со стороны Заказчика, Подрядчика и Инженера; 



• предупреждение и разрешение споров; 

• советы по разрешению споров, включая DAB и DAAB; 

• строительный арбитраж и медиация. 

Профессиональные квалификации и членство 

• член FCCE Certification Committee, FIDIC Credentialing; 

• член FIDIC Integrity Management Committee; 

• FCCE — FIDIC Certified Consulting Engineer; 

• FCCP — FIDIC Certified Consulting Professional; 

• ADB Accredited Contract Management and Dispute Avoidance Specialist; 

• полноправный член Казахстанской национальной ассоциации профессиональных инженеров и консультантов — KNAPEK; 

• член Правления Ассоциации дорожников Узбекистана; 

• член Project Management Institute — PMI; 

• PCQI — Practitioner of the Chartered Quality Institute, CQI, UK; 

• ICAgile Certified Professional — ICP. 

Арбитраж, медиация и советы по разрешению споров 

• член Chartered Institute of Arbitrators — MCIArb; 

• член LCIA European Users’ Council; 

• член ICAA Next Generation; 

• арбитр Международного коммерческого арбитражного суда при Торгово-промышленной палате Республики Узбекистан — 
ICAC Uzbekistan; 

• член Austrian Arbitration Association; 

• DRBF Emerging Markets Licensed Professional and Dispute Board Practitioner; 

• независимый медиатор, зарегистрированный Министерством юстиции Республики Узбекистан. 
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Email: mail@lkbelousova.ru 
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Website: https://www.bridgeconsult.uz/EN/index.html 
Telegram Channel: https://t.me/fidicuzb 

 

Larisa Belousova is an international infrastructure contracts, procurement and construction disputes specialist with 27 years of 
management experience in manufacturing, construction, logistics and procurement, including more than 15 years of specialised 
experience in FIDIC contract management and IFI-financed infrastructure projects. 

Her sector experience covers roads and highways, bridges and tunnels, transport and airport infrastructure, urban and public 
infrastructure, water supply and wastewater, energy and other major infrastructure projects. 

She specialises in FIDIC contract administration, EPC and EPC+F contract structuring, procurement and tender documentation, variation 
and claims management, delay and quantum analysis, contractual and commercial risk management, dispute avoidance and construction 
dispute resolution. 

Larisa is a FIDIC Certified Consulting Engineer (FCCE) and FIDIC Certified Consulting Professional (FCCP). She has practical 
experience with the FIDIC Red Book, Yellow Book, Silver Book, MDB Harmonised Editions, Subcontract Book and White Book. She is also 
an ADB Accredited Contract Management and Dispute Avoidance Specialist. 

As Founder and Director of BRIDGE Consult LLC, she advises government authorities, employers, contractors, engineers and consulting 
firms on the preparation and administration of infrastructure contracts, procurement, claims, contractual and commercial risks, dispute 
avoidance and preparation for arbitration proceedings across Central Asia. 
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KEY EXPERTISE 

• FIDIC contract management and administration; 

• FIDIC Red Book, Yellow Book, Silver Book and MDB Harmonised Editions; 

• FIDIC Subcontract Book and White Book consultancy agreements; 

• EPC and EPC+F contract structuring; 

• roads, highways and road infrastructure; 

• bridges, tunnels and associated transport infrastructure; 

• transport and airport infrastructure projects; 

• urban and public infrastructure; 

• water supply and wastewater projects; 

• energy infrastructure; 

• governance and management of major infrastructure projects; 

• public-private partnership contractual frameworks; 

• infrastructure project and procurement structuring; 

• procurement and tender documentation under IFI procurement frameworks; 

• public procurement systems and institutional development; 

• contractual and commercial risk management; 

• variation and change management; 

• preparation, assessment and defence of construction claims; 

• extension-of-time and delay analysis; 

• quantum analysis of construction claims; 

• contract administration from the Employer’s, Contractor’s and Engineer’s perspectives; 

• dispute avoidance and early dispute resolution; 



• Dispute Boards, including DAB and DAAB proceedings; 

• construction arbitration and mediation. 

PROFESSIONAL QUALIFICATIONS AND MEMBERSHIPS 

• Member of the FCCE Certification Committee, FIDIC Credentialing; 

• Member of the FIDIC Integrity Management Committee; 

• FCCE — FIDIC Certified Consulting Engineer; 

• FCCP — FIDIC Certified Consulting Professional; 

• ADB Accredited Contract Management and Dispute Avoidance Specialist; 

• Full Member of the Kazakhstan National Association of Professional Engineers and Consultants — KNAPEK; 

• Board Member of the Uzbekistan Road Association; 

• Member of the Project Management Institute — PMI; 

• PCQI — Practitioner of the Chartered Quality Institute, CQI, United Kingdom; 

• ICAgile Certified Professional — ICP. 

ARBITRATION, MEDIATION AND DISPUTE BOARDS 

• Member of the Chartered Institute of Arbitrators — MCIArb; 

• Member of the LCIA European Users’ Council; 

• Member of ICAA Next Generation; 

• Arbitrator at the International Commercial Arbitration Court under the Chamber of Commerce and Industry of the Republic 
of Uzbekistan — ICAC Uzbekistan; 

• Member of the Austrian Arbitration Association; 

• DRBF Emerging Markets Licensed Professional and Dispute Board Practitioner; 

• Independent Mediator registered with the Ministry of Justice of the Republic of Uzbekistan. 

 



LARISA KONSTANTINOVNA BELOUSOVA 

BRIDGE Consult LLC asoschisi va direktori 

Infratuzilma shartnomalari / FIDIC / EPC va EPC+F / Xaridlar / Da’volar / Nizolarning oldini 
olish / Xalqaro arbitraj 

 

ALOQA MA’LUMOTLARI 

Elektron pochta: mail@lkbelousova.ru 
Telefon: +998 33 000 15 30 
Veb-sayt: https://www.bridgeconsult.uz/EN/index.html 
Telegram-kanal: https://t.me/fidicuzb 

 

Larisa Belousova — infratuzilma shartnomalari, xaridlar va qurilish nizolari bo‘yicha xalqaro ekspert. U ishlab chiqarish, qurilish, logistika 
va xaridlar sohalarida 27 yillik boshqaruv tajribasiga, shu jumladan FIDIC shartnomalarini boshqarish va xalqaro moliya institutlari 
tomonidan moliyalashtiriladigan infratuzilma loyihalarida 15 yildan ortiq ixtisoslashgan tajribaga ega. 

Uning tarmoq tajribasi avtomobil yo‘llari va yo‘l infratuzilmasi, ko‘priklar va tunnellar, transport va aeroport infratuzilmasi, shahar 
va ijtimoiy infratuzilma, suv ta’minoti va oqova suv tizimlari, energetika hamda boshqa yirik infratuzilma loyihalarini qamrab oladi. 

U FIDIC shartnomalarini boshqarish, EPC va EPC+F shartnomalarini tuzish, xarid va tender hujjatlarini tayyorlash, o‘zgartirishlar va 
da’volarni boshqarish, kechikishlar va da’volar qiymatini tahlil qilish, shartnomaviy va tijorat risklarini boshqarish, nizolarning oldini olish va 
qurilish nizolarini hal etishga ixtisoslashgan. 

Larisa FIDIC Certified Consulting Engineer (FCCE) va FIDIC Certified Consulting Professional (FCCP) malakalariga ega. U FIDIC 
Red Book, Yellow Book, Silver Book, MDB Harmonised Editions, Subcontract Book va White Book shakllari bo‘yicha amaliy tajribaga ega. 
Shuningdek, u ADB Accredited Contract Management and Dispute Avoidance Specialist hisoblanadi. 

BRIDGE Consult LLC asoschisi va direktori sifatida u Markaziy Osiyoda davlat organlari, buyurtmachilar, pudratchilar, muhandislar va 
konsalting kompaniyalariga infratuzilma shartnomalarini tayyorlash va boshqarish, xaridlar, da’volar, shartnomaviy va tijorat risklari, 
nizolarning oldini olish hamda arbitraj jarayonlariga tayyorgarlik ko‘rish masalalari bo‘yicha maslahat beradi. 

ASOSIY MUTAXASSISLIK YO‘NALISHLARI 

• FIDIC shartnomalarini boshqarish va ma’muriy yuritish; 
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• FIDIC Red Book, Yellow Book, Silver Book va MDB Harmonised Editions; 

• FIDIC Subcontract Book va White Book konsalting shartnomalari; 

• EPC va EPC+F shartnomalarini tuzish; 

• avtomobil yo‘llari, magistral yo‘llar va yo‘l infratuzilmasi; 

• ko‘priklar, tunnellar va tegishli transport infratuzilmasi; 

• transport va aeroport infratuzilmasi loyihalari; 

• shahar va ijtimoiy infratuzilma; 

• suv ta’minoti va oqova suv tizimlari loyihalari; 

• energetika infratuzilmasi; 

• yirik infratuzilma loyihalarini boshqarish; 

• davlat-xususiy sheriklikning shartnomaviy modellari; 

• infratuzilma loyihalari va xaridlarni tuzilmaviy tashkil etish; 

• xalqaro moliya institutlari xarid qoidalariga muvofiq tender va xarid hujjatlarini tayyorlash; 

• davlat xaridlari tizimlari va ularni institutsional rivojlantirish; 

• shartnomaviy va tijorat risklarini boshqarish; 

• o‘zgartirishlar va variatsiyalarni boshqarish; 

• qurilish da’volarini tayyorlash, baholash va himoya qilish; 

• muddatni uzaytirish talablari va kechikishlarni tahlil qilish; 

• qurilish da’volarining qiymatini tahlil qilish; 

• Buyurtmachi, Pudratchi va Muhandis nuqtai nazaridan shartnomalarni boshqarish; 

• nizolarning oldini olish va ularni dastlabki bosqichda hal etish; 

• nizolarni ko‘rib chiqish kengashlari, shu jumladan DAB va DAAB jarayonlari; 

• qurilish arbitraji va mediatsiya. 



PROFESSIONAL MALAKALAR VA A’ZOLIK 

• FCCE Certification Committee, FIDIC Credentialing a’zosi; 

• FIDIC Integrity Management Committee a’zosi; 

• FCCE — FIDIC Certified Consulting Engineer; 

• FCCP — FIDIC Certified Consulting Professional; 

• ADB Accredited Contract Management and Dispute Avoidance Specialist; 

• Qozog‘iston Professional Muhandislar va Konsultantlar Milliy Assotsiatsiyasi — KNAPEKning to‘liq a’zosi; 

• O‘zbekiston Yo‘l Assotsiatsiyasi Boshqaruvi a’zosi; 

• Project Management Institute — PMI a’zosi; 

• PCQI — Practitioner of the Chartered Quality Institute, CQI, Buyuk Britaniya; 

• ICAgile Certified Professional — ICP. 

ARBITRAJ, MEDIATSIYA VA NIZOLARNI KO‘RIB CHIQISH KENGASHLARI 

• Chartered Institute of Arbitrators a’zosi — MCIArb; 

• LCIA European Users’ Council a’zosi; 

• ICAA Next Generation a’zosi; 

• O‘zbekiston Respublikasi Savdo-sanoat palatasi huzuridagi Xalqaro tijorat arbitraj sudi arbitri — ICAC Uzbekistan; 

• Austrian Arbitration Association a’zosi; 

• DRBF Emerging Markets Licensed Professional and Dispute Board Practitioner; 

• O‘zbekiston Respublikasi Adliya vazirligida ro‘yxatdan o‘tgan mustaqil mediator. 


