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Jlapnca benoycoBa — aKkcnepT N0 MHPPACTPYKTYPHBbIM KOHTPAKTaMm, 3akynkam, CTPOUTENbHbIM TpeboBaHNSIM U paspeLLEHMIO CMIOPOB.
NmeeT 27-neTHMM ynpaBrieH4YeCKUin onbIT B NPOU3BOACTBE U CTPOUTENbLCTBE, IOTMCTUKE U 3aKynkKax, Bkrtovas 6onee 15 net
cneunanu3anpoBaHHOW paboTbl ¢ koHTpakTamu FIDIC u nHdpacTpyKTypHbLIMU NpoeKTaMu, (puHaHCUpyeMbIMU MeXAYHapPOAHbIMU
oMHaAHCOBLIMU MHCTUTYTaMM.

OnbIT OXBaTbIBAaET NPOEKThI B chepe aBTOMOOUIbHbLIX JOPOT, TPAHCNOPTHOM U a3PONOPTOBOM MH(PPACTPYKTYPbI, FOPOACKON
MHDPaCTPYKTYpbl, BOAOCHAbXeHNA U KaHanu3auum, 3HepreTUkKu, ooLecTBEeHHbIX U UHbIX KPYNMHbIX MH(PACTPYKTYPHbIX
O0OBLEKTOB.

Cneuuanuaumpyetca Ha agMuHucTpuposaHum koHTpakToB FIDIC, cTtpykTypupoBaHun mogenen EPC n EPC+F, nogrotoBke 3aKkynoyYHoOm u
TeHOEepPHOW AOKYMEHTauun, ynpasneHnm nusMeHeHnammn, TpeboBaHmamMm, Cpokamun, CTOMMOCTBIO U IOrOBOPHBLIMW pUCKaMun, a Takke Ha
npeaynpexaeHnn n paspeLLeHnn CTPoUTENbHbIX CMOPOB.

Nmeet kBanudukauum FIDIC Certified Consulting Engineer (FCCE) u FIDIC Certified Consulting Professional (FCCP). O6nagaet
npakTn4eckMm onbitoM NpumeHeHnsa Red Book, Yellow Book, Silver Book, MDB Harmonised Editions, Subcontract Book n White Book.
AkkpeguToBaHa Asnatcknm 6aHkom pa3entns kak ADB Accredited Contract Management and Dispute Avoidance Specialist.

Kak ocHoBatenb n gupektop BRIDGE Consult LLC KoHcynbTUpyeT rocygapCTBEHHbIE OpraHbl, 3aKa3ymMKoB, NOAPSAYMKOB, UHXKEHEPOB U
NH)XEHEPHO-KOHCYNbTaLMOHHbIE OpraHn3aumm No Bonpocam NoAroToBKN Y aAMUHUCTPUPOBAHMSA NHPPACTPYKTYPHbBIX KOHTPAKTOB, 3aKymMoK,
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ynpasneHus TpeboBaHnsiMK, LOTOBOPHBIMW 1 KOMMEPYECKMMN pUCKaMu, NpeaynpexaeHnst CnopoB U NOArOTOBKM K apbuTpakHbIM
pa3buparenbcTBam B cTpaHax LleHTpanbHon Asun.

OcHOBHbIe HanpaBneHusa cneyuanusauum
e ynpasneHve n agMMHUCTpUpoBaHme koHTpakToB FIDIC;
e Red Book, Yellow Book, Silver Book 1 MDB Harmonised Editions;
o FIDIC Subcontract Book n White Book;
e CTPYyKTypupoBaHue KoHTpakToB EPC n EPC+F;
e aBTOMOGWNbHbLIE AOPOrU N OOPOXKHAA NHPPACTPYKTYPA;
e TPAHCNOPTHbLIE M a3POMNOPTOBbLIE MPOEKThI;
e ropoackas u obLecTBeHHas MHPPACTPYKTYpPa;
e MPOEKTbl BOOOCHAOXEHNS U KaHann3aumu;
e 3HepreTnyeckas MHPPaCTPYKTypa;
e ynpaBneHune KpymnHbIMN NHPPACTPYKTYPHLIMU MPOEKTaMMU;
e [10rOBOpPHble MOAENM rocygapCTBEHHO-YaCTHOrO NapTHEPCTBA;
e CTPYKTYpMpOBaHMe UHMPaCTPYKTYPHbIX NMPOEKTOB;
e OArOTOBKA 3aKyMNMOYHOW M TEHAEPHOM AOKYMEHTauUn no npasunamMm MexayHapoaHbIX (PUHAHCOBbIX UHCTUTYTOB;
e [OCYOQapCTBEHHbIE 3aKYMNKU U MHCTUTYLIMOHANbHOE pa3BUTUE 3aKyNOYHbIX CUCTEM;
e ynpaBneHne JOroBOPHLIMU N KOMMEPYECKMMUN pPUCKaMU;
e yMpaBneHue U3MEeHEHNSMU U BapuaLumsamu;
e 1OAroTOBKA, aHaNM3 1 OLEeHKa CTPoUTENbHbIX TpeboBaHWI;
e aHanua 3agepxek n TpeboBaHWi O NPOANEHNN CPOKOB;
e CTOMMOCTHOM aHanu3 TpeboBaHMN n onpegeneHne UHAHCOBbLIX NOCNEACTBUN;

e [JOTOBOPHOE aMUHUCTPMPOBAHME CO CTOPOHbI 3akasuyuka, MNoapaagumka n MHxeHepa;



e npeaynpexaeHve n paspeLleHre Cnopos;
e COBETbI MO pa3peLleHnto cnopos, Bkrntovas DAB n DAAB;
e CTPOWUTEMbHbIV apbuTpax 1 Meamaums.
MpodeccrmoHanbHble KBanugpukaumm u YreHcTBO
o uneH FCCE Certification Committee, FIDIC Credentialing;
e uneH FIDIC Integrity Management Committee;
e FCCE — FIDIC Certified Consulting Engineer;
e FCCP — FIDIC Certified Consulting Professional;
o ADB Accredited Contract Management and Dispute Avoidance Specialist;
e MONHomMpaeBHbIN YneH KazaxcTaHCKON HauMoHanbHon accoumnaumm npodeccuoHanbHbIX MHXeHepoB 1 koHcynstaHToB — KNAPEK;
e uneH [MpaBneHus AccoLmaumm AOPOXHUKOB Y306eKncTaHa;
e uneH Project Management Institute — PMI;
e PCQI — Practitioner of the Chartered Quality Institute, CQl, UK;
o ICAgile Certified Professional — ICP.
Ap6uTpax, meguauums U coBeThbl MO pa3peLLeHuIo CMopoB
e uneH Chartered Institute of Arbitrators — MCIArb;
e uneH LCIA European Users’ Council;
e yneH ICAA Next Generation;

e apbutp MexgyHapoaHOro KOMMEPYECKOro apOuTpaXkHoro cyga npu ToproBo-npoMbiLLNeHHOM nanate Pecnybnnku Y3bekmctaH —
ICAC Uzbekistan;

e uneH Austrian Arbitration Association;
« DRBF Emerging Markets Licensed Professional and Dispute Board Practitioner;

e He3aBMCUMbIN MeguaTop, 3apernctTpupoBaHHbii MMHUCTEPCTBOM HOCTULMKM Pecnybnuku Y3bekncraH.



LARISA KONSTANTINOVNA BELOUSOVA
Founder and Director, BRIDGE Consult LLC

Infrastructure Contracts / FIDIC / EPC and EPC+F / Procurement / Claims / Dispute
Avoidance / International Arbitration

CONTACT INFORMATION

Email: mail@lkbelousova.ru

Telephone: +998 33 000 15 30

Website: https://www.bridgeconsult.uz/EN/index.html
Telegram Channel: https://t. me/fidicuzb

Larisa Belousova is an international infrastructure contracts, procurement and construction disputes specialist with 27 years of
management experience in manufacturing, construction, logistics and procurement, including more than 15 years of specialised
experience in FIDIC contract management and IFl-financed infrastructure projects.

Her sector experience covers roads and highways, bridges and tunnels, transport and airport infrastructure, urban and public
infrastructure, water supply and wastewater, energy and other major infrastructure projects.

She specialises in FIDIC contract administration, EPC and EPC+F contract structuring, procurement and tender documentation, variation
and claims management, delay and quantum analysis, contractual and commercial risk management, dispute avoidance and construction
dispute resolution.

Larisa is a FIDIC Certified Consulting Engineer (FCCE) and FIDIC Certified Consulting Professional (FCCP). She has practical
experience with the FIDIC Red Book, Yellow Book, Silver Book, MDB Harmonised Editions, Subcontract Book and White Book. She is also
an ADB Accredited Contract Management and Dispute Avoidance Specialist.

As Founder and Director of BRIDGE Consult LLC, she advises government authorities, employers, contractors, engineers and consulting
firms on the preparation and administration of infrastructure contracts, procurement, claims, contractual and commercial risks, dispute
avoidance and preparation for arbitration proceedings across Central Asia.
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KEY EXPERTISE
e FIDIC contract management and administration;
o FIDIC Red Book, Yellow Book, Silver Book and MDB Harmonised Editions;
o FIDIC Subcontract Book and White Book consultancy agreements;
e EPC and EPC+F contract structuring;
e roads, highways and road infrastructure;
e bridges, tunnels and associated transport infrastructure;
e transport and airport infrastructure projects;
e urban and public infrastructure;
e water supply and wastewater projects;
e energy infrastructure;
e governance and management of major infrastructure projects;
e public-private partnership contractual frameworks;
e infrastructure project and procurement structuring;
e procurement and tender documentation under IFI procurement frameworks;
e public procurement systems and institutional development;
e contractual and commercial risk management;
e variation and change management;
e preparation, assessment and defence of construction claims;
o extension-of-time and delay analysis;
e quantum analysis of construction claims;
e contract administration from the Employer’s, Contractor’s and Engineer’s perspectives;

e dispute avoidance and early dispute resolution;



e Dispute Boards, including DAB and DAAB proceedings;
e construction arbitration and mediation.
PROFESSIONAL QUALIFICATIONS AND MEMBERSHIPS
e Member of the FCCE Certification Committee, FIDIC Credentialing;
e Member of the FIDIC Integrity Management Committee;
o FCCE — FIDIC Certified Consulting Engineer;
e FCCP — FIDIC Certified Consulting Professional;
o ADB Accredited Contract Management and Dispute Avoidance Specialist;
o Full Member of the Kazakhstan National Association of Professional Engineers and Consultants — KNAPEK;
o Board Member of the Uzbekistan Road Association;
e Member of the Project Management Institute — PMI;
e PCQIl — Practitioner of the Chartered Quality Institute, CQl, United Kingdom,;
e ICAgile Certified Professional — ICP.
ARBITRATION, MEDIATION AND DISPUTE BOARDS
e Member of the Chartered Institute of Arbitrators — MCIArb;
e Member of the LCIA European Users’ Council;
e Member of ICAA Next Generation;

o Arbitrator at the International Commercial Arbitration Court under the Chamber of Commerce and Industry of the Republic
of Uzbekistan — ICAC Uzbekistan;

o Member of the Austrian Arbitration Association;
o DRBF Emerging Markets Licensed Professional and Dispute Board Practitioner;

e Independent Mediator registered with the Ministry of Justice of the Republic of Uzbekistan.



LARISA KONSTANTINOVNA BELOUSOVA
BRIDGE Consult LLC asoschisi va direktori

Infratuzilma shartnomalari / FIDIC / EPC va EPC+F / Xaridlar / Da’volar / Nizolarning oldini
olish / Xalqgaro arbitraj

ALOQA MA'LUMOTLARI

Elektron pochta: mail@lkbelousova.ru

Telefon: +998 33 000 15 30

Veb-sayt: https://www.bridgeconsult.uz/EN/index.html
Telegram-kanal: https://t. me/fidicuzb

Larisa Belousova — infratuzilma shartnomalari, xaridlar va qurilish nizolari bo‘yicha xalgaro ekspert. U ishlab chiqgarish, qurilish, logistika
va xaridlar sohalarida 27 yillik boshqaruv tajribasiga, shu jumladan FIDIC shartnomalarini boshqarish va xalgaro moliya institutlari
tomonidan moliyalashtiriladigan infratuzilma loyihalarida 15 yildan ortiq ixtisoslashgan tajribaga ega.

Uning tarmoq tajribasi avtomobil yo‘llari va yo‘l infratuzilmasi, ko‘priklar va tunnellar, transport va aeroport infratuzilmasi, shahar
va ijtimoiy infratuzilma, suv ta’minoti va oqova suv tizimlari, energetika hamda boshgqa yirik infratuzilma loyihalarini gamrab oladi.

U FIDIC shartnomalarini boshqarish, EPC va EPC+F shartnomalarini tuzish, xarid va tender hujjatlarini tayyorlash, o‘zgartirishlar va
da’volarni boshqgarish, kechikishlar va da’volar giymatini tahlil gilish, shartnomaviy va tijorat risklarini boshqarish, nizolarning oldini olish va
qurilish nizolarini hal etishga ixtisoslashgan.

Larisa FIDIC Certified Consulting Engineer (FCCE) va FIDIC Certified Consulting Professional (FCCP) malakalariga ega. U FIDIC
Red Book, Yellow Book, Silver Book, MDB Harmonised Editions, Subcontract Book va White Book shakllari bo‘yicha amaliy tajribaga ega.
Shuningdek, u ADB Accredited Contract Management and Dispute Avoidance Specialist hisoblanadi.

BRIDGE Consult LLC asoschisi va direktori sifatida u Markaziy Osiyoda davlat organlari, buyurtmachilar, pudratchilar, muhandislar va
konsalting kompaniyalariga infratuzilma shartnomalarini tayyorlash va boshqarish, xaridlar, da’volar, shartnomaviy va tijorat risklari,
nizolarning oldini olish hamda arbitraj jarayonlariga tayyorgarlik ko‘rish masalalari bo‘yicha maslahat beradi.

ASOSIY MUTAXASSISLIK YO‘NALISHLARI

e FIDIC shartnomalarini boshqgarish va ma’muriy yuritish;
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FIDIC Red Book, Yellow Book, Silver Book va MDB Harmonised Editions;
FIDIC Subcontract Book va White Book konsalting sharthomalari;

EPC va EPC+F shartnomalarini tuzish;

avtomobil yo‘llari, magistral yo'llar va yo'l infratuzilmasi;

ko‘priklar, tunnellar va tegishli transport infratuzilmasi;

transport va aeroport infratuzilmasi loyihalari;

shahar va ijtimoiy infratuzilma;

suv ta’minoti va oqova suv tizimlari loyihalari;

energetika infratuzilmasi;

yirik infratuzilma loyihalarini boshqarish;

davlat-xususiy sheriklikning shartnomaviy modellari;

infratuzilma loyihalari va xaridlarni tuzilmaviy tashkil etish;

xalgaro moliya institutlari xarid qoidalariga muvofiq tender va xarid hujjatlarini tayyorlash;
davlat xaridlari tizimlari va ularni institutsional rivojlantirish;

shartnomaviy va tijorat risklarini boshqarish;

o‘zgartirishlar va variatsiyalarni boshqarish;

qurilish da’'volarini tayyorlash, baholash va himoya qilish;

muddatni uzaytirish talablari va kechikishlarni tahlil qilish;

qurilish da’'volarining giymatini tahlil qgilish;

Buyurtmachi, Pudratchi va Muhandis nuqtai nazaridan shartnomalarni boshqarish;
nizolarning oldini olish va ularni dastlabki bosqichda hal etish;

nizolarni ko‘rib chigish kengashlari, shu jumladan DAB va DAAB jarayonlari;

qurilish arbitraji va mediatsiya.



PROFESSIONAL MALAKALAR VA A'’ZOLIK
e FCCE Certification Committee, FIDIC Credentialing a’zosi;
e FIDIC Integrity Management Committee a’zosi;
e FCCE — FIDIC Certified Consulting Engineer;
e FCCP — FIDIC Certified Consulting Professional;
e ADB Accredited Contract Management and Dispute Avoidance Specialist;
e Qozog'iston Professional Muhandislar va Konsultantlar Milliy Assotsiatsiyasi — KNAPEKning to‘liq a’zosi;
e O'zbekiston Yo'l Assotsiatsiyasi Boshqaruvi a’zosi;
¢ Project Management Institute — PMI a’zosi;
o PCQIl — Practitioner of the Chartered Quality Institute, CQl, Buyuk Britaniya;
o |ICAgile Certified Professional — ICP.
ARBITRAJ, MEDIATSIYA VA NIZOLARNI KO‘RIB CHIQISH KENGASHLARI
e Chartered Institute of Arbitrators a’zosi — MCIArb:;
o LCIA European Users’ Council a’zosi;
o |ICAA Next Generation a'zosi;
e O'zbekiston Respublikasi Savdo-sanoat palatasi huzuridagi Xalgaro tijorat arbitraj sudi arbitri— ICAC Uzbekistan;
e Austrian Arbitration Association a’zosi;
o DRBF Emerging Markets Licensed Professional and Dispute Board Practitioner;

o O'zbekiston Respublikasi Adliya vazirligida ro‘yxatdan o‘tgan mustagil mediator.



